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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

Azul Viagens 10% 10% EUR 20 | ME 10 03 MONTHS

First Group2022 / 2023 2019 - 2020 / 2022

Agaxtur 40% 80% EUR 30 | ME 20 02 MONTHS 03 GROUPS

ATM Brasil 100% 100% EUR 20 | ME 20 01 MONTHS 20 GROUPS

Agência Viajar 100% 100% EUR 20 | ME 20 01 MONTHS 10 GROUPS

AIT Operadora 100% 100% EUR 20 | ME 20 01 MONTHS 08 GROUPS

Ambiental 100% 100% EUR 20 | ME 10 01 MONTHS 04 GROUPS

BWT Operadora 30% 50% EUR 20 | ME 10 03 MONTHS 01 GROUP

Belvitur 0% 0% EUR 20 | ME 10 03 MONTHS

BeHappy 10% 30% EUR 20 | ME 10 03 MONTHS

Bancorbrás 10% 10% EUR 20 | ME 10 03 MONTHS

Blanc Viagens 80% 100% EUR 20 | ME 10 02 MONTHS

100% 100% EUR 10 | ME 10 01 MONTHS 02 GROUPSAlltour

04 GROUPS

CATIVA 20% 50% EUR 20 | ME 20 04 MONTHS
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EUR - EUROPE GRPS | ME – MIDDLE EAST GRP

Religious and Leisure Tourism Agencies and Operators
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CVC 10% 10% EUR 40 | ME 20 03 MONTHS

First Group2022 / 2023

CT Operadora 10% 10% EUR 10 | ME 10 03 MONTHS

Century Travel 10% 10% EUR 20 | ME 10 04 MONTHS

DuMundo 10% 10% EUR 20 | ME 10 04 MONTHS

Diversa 30% 80% EUR 30 | ME 20 02 MONTHS

Europlus 100% 100% EUR 30 | ME 20 01 MONTHS 10 GROUPS

FRANÇATUR 30% 50% EUR 20 | ME 20 03 MONTHS 01 GROUP

FLYTOUR 20% 30% 03 MONTHS

FRT Operadora 10% 30% 04 MONTHS

FOCOTUR 10% 10% 04 MONTHS

GRUPO TUI 10% 10% 04 MONTHS

100% 100% EUR 20 | ME 20 02 MONTHS 03 GROUPSFLOT

HT Operadora 10% 10% 04 MONTHS
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

03 GROUPSEUR 20 | ME 20

EUR 30 | ME 20

EUR 20 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

2019 - 2020 / 2022

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP

Religious and Leisure Tourism Agencies and Operators
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INCOMUM 30% 50% 02 MONTHS

First Group2022 / 2023

INTERPOINT 10% 30% 03 MONTHS

INVESTUR 10% 10% 04 MONTHS

ILHA BELA 10% 30% 04 MONTHS

JVS Operadora 0% 0% 04 MONTHS

KNOW HOW 0% 0% 04 MONTHS

LUCK Operadora 10% 10% 04 MONTHS

MB Operadora 30% 80% 02 MONTHS

MERCATUR 10% 10% 04 MONTHS

MAGICWAY 100% 100% 02 MONTHS

MAX TRAVEL 0% 0% 04 MONTHS

0% 0% 04 MONTHSLitoral Verde

MISTRAL Op. 0% 0% 04 MONTHS
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

02 GROUPS

02 GROUPS

01 GROUP

10 GROUPS

EUR 30 | ME 20

EUR 10 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 30 | ME 20

EUR 20 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 20 | ME 20

EUR 20 | ME 10

EUR 20 | ME 10

2019 - 2020 / 2022

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP

Religious and Leisure Tourism Agencies and Operators
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MONDIALE 60% 100% 02 MONTHS

First Group2022 / 2023

MAJESTOUR 0% 0% 04 MONTHS

MUNDIAL Op. 0% 0% 04 MONTHS

NOVA Operadora 0% 0% 04 MONTHS

Newmon 60% 80% 03 MONTHS

NEWMAN 0% 0% 04 MONTHS

ORION Op. 10% 10% 04 MONTHS

ORINTER 10% 30% 03 MONTHS

PROMO VIAGENS 30% 50% 02 MONTHS

PERSONAL 100% 100% 02 MONTHS

QUEENSBERRY 10% 30% 04 MONTHS

0% 0% 04 MONTHSNEW IT 
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

02 GROUPS

10 GROUPS

01 GROUP

20% 80% 03 MONTHSNEW AGE 02 GROUPS

EUR 40 | ME 20

EUR 10 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 10 | ME 05

EUR 10 | ME 05

EUR 20 | ME 20

EUR 10 | ME 05

EUR 20 | ME 10

EUR 30 | ME 20

EUR 20 | ME 20

EUR 10 | ME 05

EUR 20 | ME 10

2019 - 2020 / 2022

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP

Religious and Leisure Tourism Agencies and Operators
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RHAIDO 60% 80% 02 MONTHS

First Group2022 / 2023

RCA Operadora 30% 80% 03 MONTHS

RHEMA Op. 0% 0% 04 MONTHS

SCHULTZ 80% 100% 02 MONTHS

Soul Traveler 10% 10% 03 MONTHS

SNOW Operadora 0% 0% 04 MONTHS

TT OPERADORA 50% 100% 02 MONTHS

TAM VIAGENS 10% 30% 03 MONTHS

TRANSMUNDI 0% 0% 04 MONTHS

TBO HOLIDAYS 40% 100% 02 MONTHS

TOURLINES 30% 100% 02 MONTHS

10% 50% 03 MONTHSTRIELO Op.
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

02 GROUPS

20% 80% 03 MONTHSTRANSEUROPA 04 GROUPS

01 GROUP

02 GROUPS

01 GROUP

EUR 30 | ME 10

EUR 10 | ME 05

EUR 10 | ME 05

EUR 20 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 10 | ME 10

EUR 05 | ME 05

EUR 0 | ME 05

EUR 10 | ME 20

EUR 10 | ME 05

EUR 10 | ME 05

EUR 10 | ME 05

2019 - 2020 / 2022

Religious and Leisure Tourism Agencies and Operators

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP
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Representation Company for DMC & Hotels
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ATHOS OP. 0% 0% 04 MONTHS

First Group2022 / 2023

ANG TRAVEL 0% 10% 04 MONTHS

CENTRAL PER. 10% 50% 03 MONTHS

CAMINHOS 10% 30% 04 MONTHS

CAPRICE 10% 80% 03 MONTHS

CATEDRAL 30% 100% 03 MONTHS

GENESIS 100% 100% 02 MONTHS

ISRAEL OP. 0% 0% 04 MONTHS

0% 80% 04 MONTHSDOMUS
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

20% 80% 03 MONTHSERETZ 03 GROUPS

HOME TOUR 0% 0% 04 MONTHS

JET TOUR 0% 0% 04 MONTHSPR

EUR 10 | ME 05

EUR 10 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 10 | ME 05

EUR 10 | ME 05

EUR 10 | ME 10

EUR 10 | ME 05

EUR 20 | ME 20

EUR 10 | ME 05

EUR 20 | ME 10

EUR 10 | ME 05

LIBERTY 100% 100% 02 MONTHS 05 GROUPSEUR 10 | ME 05RS

2019 - 2020 / 2022

01 GROUP

02 GROUPS

01 GROUP

01 GROUP

10 GROUPS

Religious Tourism Agencies and Operators

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP
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LOBOTUR 10% 100% 03 MONTHS

First Group2022 / 2023

MEMORIAL 0% 10% 04 MONTHS

MILESSIS 10% 50% 03 MONTHS

MARCINHA 100% 100% 02 MONTHS

MARQUITO 100% 100% 02 MONTHS

MALA&CUIA 10% 50% 03 MONTHS

PEREGRINOS 100% 100% 02 MONTHS

PLEIÂDES 100% 100% 02 MONTHS

0% 0% 04 MONTHSNEW GENESIS

BA

SP

RJ

MT

MT

RS

RJ

PR

SP

SP

SP

Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

100% 100% 03 MONTHSNEW LIFE 03 GROUPS

PRAXIS 30% 100% 02 MONTHS

QUALITÁ 0% 0% 04 MONTHSSP

EUR 10 | ME 20

EUR 10 | ME 10

EUR 20 | ME 10

EUR 20 | ME 10

EUR 10 | ME 05

EUR 10 | ME 05

EUR 10 | ME 10

EUR 10 | ME 05

EUR 20 | ME 10

EUR 20 | ME 20

EUR 10 | ME 10

EUR 10 | ME 10

RENOVA 30% 100% 03 MONTHS 01 GROUPEUR 20 | ME 20SP

2019 - 2020 / 2022

03 GROUPS

02 GROUPS

01 GROUP

01 GROUP

02 GROUPS

02 GROUPS

05 GROUPS

Religious Tourism Agencies and Operators

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP
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SENATOR 100% 100% 03 MONTHS

First Group2022 / 2023

SHALOM 0% 10% 04 MONTHS

SETVIAGENS 10% 50% 03 MONTHS
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

EUR 10 | ME 05

EUR 10 | ME 10

EUR 20 | ME 05

2019 - 2020 / 2022

03 GROUPS

SACRATUR 100% 100% 02 MONTHS 02 GROUPSEUR 10 | ME 10

ROTA 21 100% 100% 02 MONTHSEUR 10 | ME 10 03 GROUPS

TERRA SANTA 0% 0% 04 MONTHSEUR 20 | ME 10

TABOR Op. 0% 0% 04 MONTHSEUR 20 | ME 10

TS BRASIL 100% 100% 03 MONTHSEUR 10 | ME 05

UNITUR 30% 100% 03 MONTHSEUR 20 | ME 10 03 GROUPS

USTRAVEL 0% 0% 03 MONTHSEUR 20 | ME 10

Religious Tourism Agencies and Operators

SP SANTA MARIA 100% 100% 02 MONTHSEUR 10 | ME 05 02 GROUPS

4U Operadora 100% 100% 02 MONTHSEUR 10 | ME 10ES

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP



ALPINE SKI HOUSEALPINE SKI HOUSE 121212

INCENTIVE TRAVEL AGENCIES 
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CENTRAL EVENTOS 50% 100% 03 MONTHS

First Group2022 / 2023

FIRST WING 100% 100% 03 MONTHS

HASHTAG 100% 100% 02 MONTHS
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Convencing Force     Relationship Level Group Forecast      Time Estimate Former Costumer New Prospect 

EUR 10 | ME 05

EUR 05 | ME 2

EUR 05 | ME 02

2019 - 2020 / 2022

03 GROUPS

COPASTUR 100% 100% 02 MONTHSEUR 05 | ME 2

BULLET 100% 100% 02 MONTHSEUR 05 | ME 2 05 GROUPS

NEWS EVENTOS 100% 100% 03 MONTHSEUR 05 | ME 02

MOOD 10% 100% 03 MONTHSEUR 10 | ME 05

SEPEAN 100% 100% 03 MONTHSEUR 10 | ME 05

SEIVA 100% 100% 03 MONTHSEUR 10 | ME 02 02 GROUPS

TIVOLI 100% 100% 02 MONTHSEUR 05 | ME 1

Incentive Travel and Luxury

01 GROUP

02 GROUPS

03 GROUPS

01 GROUP

TGK 30% 100% 02 MONTHSEUR 05 | ME 1 01 GROUPSP

MARINGA 100% 100% 02 MONTHSEUR 05 | ME 2 02 GROUPS

MOANA 100% 100% 02 MONTHSEUR 05 | ME 1

SP

SP

EUR - EUROPE GRPS | ME – MIDDLE EAST GRP
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INVESTIMENT
SERVICES

1 Newsletter promotional per month

1 Destination Blog Post per month

1 Informative Newsletter per month

1 Weekly report

2 Monthly trainings

Daily routine of  visits to Agencies and Operators

Participation in fairs and tourism events

Competition Analysis Report

Operational Support

FAMTOUR Organization

US$ 2.200,00
Monthly

141414

01 year of  minimum contract term
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MAURO POPOVS PROFILE 

Mauro Popovs is the founder of Templar.com, a
guide specializing in the Middle East, he
accumulates functions that complement his
representation work. Graduated in advertising
and marketing, designer and advertising
photographer. Creator of itineraries for incentive
trips for over 16 years. Responsable of the
development and implementation of services
marketing plans and actions, new services and
products introduction about all of destinations in
Brazilian market. The focus will be
improvements and resources optimization to
reach the company’s objectives in the Brazilian
Tourism Market.

Representation Company for DMC & Hotels
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SWOT Analysis Tour Operators

“Strenghts”

NATIONAL REACH

MARKETING ACTIONS

LOWER RISK $

SALES TEAM

CAPACITATIONS 

“Weaknesses”

LESS MARKUP

UNFAIR COMPETITION
EXPECTATIONS FAIL

“Opportunities”

SALES FREQUENCY
CLOSE PARTNERSHIP

LOST TIME & MONEY
STRENGTHEN COMPETITION

“Threats”

16
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Travel Agencies Numbers Incentive / Promotional Agencies Numbers

889 São Paulo
542 Rio de Janeiro
206 Minas Gerais
178 Salvador
158 Curitiba
134 Recife
109 Porto Alegre
94 Florianópolis
84 Fortaleza
74 Brasília
45 Foz do Iguaçu
38 Vitória
30 Londrina

163 São Paulo
97 Rio de Janeiro
20 Curitiba
19 Brasilia
10 Porto Alegre
7 Minas Gerais
5 Salvador
5 Vitória
4 Recife
2 Florianópolis
2 Fortaleza

STATISTICS

17 1717
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Catholic Numbers Brasil Evangelic Numbers Brasil

Brasil

População total 195 000 000

Cristãos 169 650 000 (87,0%)

Católicos 118 950 000 (61,0%)

Paróquias 11 011

Membros Membros em 2020

Pentecostalismo 25.380.484

Assembleias de Deus 12.314.410

Batista 3.723.853

Adventistas 1.561.071

Luteranismo 999.498

Presbiterianismo 921.209

Metodismo 340.938

Congregacionalismo 109.591

Anglicanismo 19.400

Menonitas 18.891

OPPORTUNITIES

18
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Creation of 
graphic 

material
for marketing

Folder created for 

distribution, 

Festuris

Exposition

2021
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Creation a 
successful 

product launch 
event 

AXIS DMC EVENT AND

JORDAN MINISTRY OF

TOURISM

SÃO PAULO - APRIL 2022

DINNER FOR 79 GUESTS

AFRICA / ALIANTOUR 

NEW PRODUCT LAUNCH

WTM 2021 DATE Presence of Jordan’s Governing Body Consular 

Officer in Brazil, Ambassador and Consul. 
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Participation as an
exhibitor at the

main tourism fairs in 
Brazil for 8 

consecutive years



ALPINE SKI HOUSE

Fitur Fair Spain  
participation 

for 4 
consecutive

years 
2020
2019
2018
2017
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DESTINATION TRAINING INVITATION

SOCIAL MEDIA ACTIONS

2323

PROMOTION OF EXCLUSIVE PRODUCTS
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SOCIAL MEDIA ACTIONS

STRATEGIC ACTIONS
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SOCIAL MEDIA ACTIONS
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SOCIAL MEDIA ACTIONS

P
R

O
M

O
T

IO
N

A
L

 A
C

T
IO

N
S



ALPINE SKI HOUSEALPINE SKI HOUSE27

SOCIAL MEDIA ACTIONS

PARTNER ACTIONS NEWSLETTERS
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PROMOTIONAL GIFTS CREATION
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Thank You
MAURO POPOVS

Representation Company for DMC & Hotels


